design
316

Redesign Sprint

Ul Redesign for SaaS Platforms and Mobile Apps

316 UX Studio OPC
Company Reg No. 2022080063588-20
VAT No. 010-701-097-00000

Studio design316
Email vicente.l@design316.com
Website www.design316.com

This document details the process we use to
execute Micro Design Sprint™.
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Redesign Sprint

It's not just another redesign. Redesign Sprint is a User Interface overhaul program. Select a page of your SaaS/Web/Mobile App that needs a change and we'll do
it in under a week. We don't use brutal force, instead we will find the right combination of subtle changes that you can use as the basis for improving other pages
in your app. You get a feel for working with us and see our results, which will help you evaluate whether or not to continue working with us!

Subtle Ul Improvement Changes that you can use as Get a feel of working with us
with big impact basis to improve other pages
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Process

Pre-Sprint

Payment

We will commence the project a day after
full payment for the Redesign Sprint.

Redesign Sprint

Phase 1

Requirements

Send us your selected page in form of
screenshot (PNG). Give us up to 3
references of your target look and feel.

Phase 2

Ul Design

Get an updated design in 3-5 Days. You
have 2 Rounds of Client Review.

Phase 3

Delivery

You will receive the final Ul design in
Figma.
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Phase 1
Requirements

Services

Parcels Visitors Building/Users Welcome

o - a Today's Visitors (0) overdue (0) Lend A Key Key Locker (5) Ongoing Visits (0)
Send us your selected page in form of screenshot (PNG). Give us i s ol N
up to 3 references of your target look and feel. x AL . AN o
Confirm recieved E;EEEW :wm - EEEU:E'"“ H " 4

Parcel 9780099542780

Best for #2 Return #2 Return
Agnieszka Brzeczyszczykiewicz Harry Herman
: Lent to: - Lent to: -

e SaaS Digital Products sasceos ot _ )
(e.g. Dashboards, Admin panel, Client Portal, Marketplace, Hand otio -
B2B Web/Mobile Apps, Multi-view platforms)
Lent from:
Status: Available =

Parcel Plokup

8595061604424

6/07/21 | 10:53
Hanmeintnn

New parcel &
handlin

Enter parcel number or scan QR code:

Not a good fit for

L] a

e Corporate website, eCommerce, Landing Pages, or other
Marketing Pages

Visitors

Compileted

Upcoming ongeing

Upcoming Visits

Apartment Number
] usines:

Company Name Lend between
Drug store Inc. 08/06/2021

and
Ronald 08/06/2021
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Phase 2

Ul Design

9:41

Get an updated design in 3-5 Days. You have 2 Rounds of Client
Review. w

Food Feed
FOOd Feed ,h & Plan, Cook or order the ¢

that delights you the most

Activities
e Ul Design R1 (3-5 Days) olary Coo»: Oro,,jf; ;h;- ;foog |
: : Jights yo A R

We will send you an updated Ul Design for the selected that dellg ® ¢ Voa-

page.

* Ul Design R1 Feedback S — § SIGN IN WITH FACEBOOK
The client will provide feedback on the updated Ul Design " e |
submitted in Round 1.

(G SIGNIN WITH GOOGLE

e Ul Design R2
We will do the requested changes from Round 1 and submit
the revised version for approval.

e Ul Design R2 Approval
The Client will approve the final Ul Design

Redesign Sprint
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Phase 3
Delivery

You will receive the final Ul design in Figma.

Deliverables

e Final Ul Design of your screen
e Figma File of the updated design

Your next options

 Complete Redesign Engagement
e Create Design System that your team can use for
continuous improvements

Redesign Sprint

puntry Sgapore v Language: English v Camency. § w

BEYOND RENTALS Q

BUY  HEAVY MACHINERY SERVICES ~ TRACKING COMPANY W

Qur brands

Recommended products

A &

Telehandler Reach Forklift Warehouse Forklift

§0ft - 56ft, 10,0001bs Gas, 1,000Ibs - 10,000lbs
Risct SO - 56 Fuil Gag

W achine Weight' 10,0001bs ift Capacity: 1,000 - 10,0000
Aveilateity View Locatons Arasdability: ¥ign Locationy

Starts at $1,314.00/mo Starts at $675.00/mo

BEYOND ACADEMY
FOR TRAINING

Recommended Categories

-

A ens 0679 5388 REGISTER

@

List

SEND PROJECT REQUEST HELF DESK BEYOND PROTECTION

Show all brands =»

HITACHI & TEREX.

Show all recommend ed products —3

44
J'Fh\
Fi [
0N =< L

Crane Truck Carry Deck Crane
30 Tons, Rough Terrain 15 Tans

Lift Cagia Ay 640 000ine

¥ ieght: 21-29

Availobiity. View Locations

Starts at $5,080.00/mo Starts at 52 161.00/mo

*

"

<

. v i [ ” S = . ™ .
panie

pore v LanguegeEnglish »  Cumency § v

TRACKING COMPANY w

SEND PROJECT REQUEST HELP DESK BEYOND PROTECTION

Marz than S04 Machinery Suppliers

ntly rented together

of 16596798389 | [OF Messenes | () Suanley Choy, Bouygues Censruction v

Quick Login 1o Dashboard

LA.!\
Singapore General Hosp
Track Type Dozer
90 HP, Standard
5.8 i2d)
$4.250.00
$12,500.00 save sas00
§50,000.00 save 51.000.00
Starts at $4,250.00/mo
1 :
(<] (m]
te @
Within 57 business days Purchase insurance if needad

Contact with our Expert!

Jacob Antos
Praduct Specialis!

]
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Redesign Sprint

Redesign Samples
Original and Updated Screens
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Original Screen

SUARDHOUSE @ Dashboard £ Schedule @ Timesheets (21 Paysheets B3 Invoicing EE Reports . Incidents % Organization ~ @ ]. a fﬂ ZenHouse

Live operations Search text... Refresh  Filters

Site Name Start Time A End Time Verification Question Response

Alex Test Site for Sharing Alex LiLi & _ SLOCKED IN - On site | 16 Feb-09:00 @ 2hr 30 min late 16 Feb - 17:30 (i)

Acorn Press PTY Litd. 0-Testing Sharing MISSED CLOCK IN 16 Feb - 09:00 (My time: 09:00) 16 Feb - 17:30 (My time: 17:30) (i ]
Sydney Hotel - H588 - Crowd Control Jack Alpe CLOCKED OQUT 16 Feb - 09:00 (My time: 09:00) @ 2hr42miniate 16 Feb - 17:30 (My time: 17:30) @ 15 min after

Welfare Check Escalation Reminders / Compliance Security Licences

Reminder Due Date A Licence Due Date A Status

Sam Dock (ERI) Mar 27 2019 Critical Robert No date entered

) TEST Past due date Expired 12345
You're on top of it!
Keith Robert Longworth Mar 02 2020 Expired Oadam Sandler ZS
There are no on-going welfare checks, great work. asfsdf Past due date

OAlex L ZS
Ali Alpe (VIS) (ERI) Feb 01 2021 Critical

Responsible Service of Alcohol  Past due date Expired
O0Christine Umali ZH STAFF

COVID Vaccine Past due date OTEST Number - SUBBIE

Julian Longworth Jan 08 2022 Critical

414 CHINNA Aguil BBIE
Covid-19 Vaccination Past due date c guilar SUBBI

Curnow ed (ERI) Feb 04 2022 Critical OAndie Lagrone




Updated Screen

GUARDHOUSE @ Dashboard

Live Operations

Alex Test Site for Alex Li Li
Sharing

Acorn Press Pty Ltd. 0 - Test Sharing

Sydney Hotel - H588 - Jack Alpe
Crowd Control

Welfare Check Escalation (o

You're on top of it!

Status

Clocked In - On Site

Missed Clock In

Clocked Out

Start Time

16 Feb - 9:00

16 Feb - 9:00
o 2hr 30min late

16 Feb - 9:00
© 2hr 20min late

Reminders/Compliance (i

Reminder

Sam Dock ERI

Due Date

Mar 27 2019

Keith Robert Longworth Mar 02 2020

Ali Alpe (VIS) (ERI)

Feb 012021

End Time

16 Feb - 17:30

16 Feb - 17:30

16 Feb - 17:30

Critical

Expired

Critical

Expired

Expired

Verification

@ Verified

Security Licenses (s

License

Robert

Adam Sandler

™ v ZenHouse

<> Refresh = Filters I Expand

Question Response

Due Date

No license Record

No license Record




Original Screens

1321 .. =2 & % 56%m

Polus

7 members

Good afternoon!

Services

——_— < S

Visitors Parcels Services

Facilities Booking

Meeting room, Fitness class,

Co-kitchen etc

f

Home

L)

M ® 13:27

Confirm recieved
Parcel 9780099542780

8595061604424
6/07/21 | 10:53

Hantelntvrn

13:21 < . &

i

Upcoming

4 -

Visitors

Completed

No upcoming visits

Add a new visit

% .l 56%@

Ongoing




Updated Screens

<« Visitors

Upcoming Ongoing

£ Dianne Russell
. " View account

Access Concierge View Missions

Check concierge's A Participate and
services n earn rewards F

No recent visits

Marked as Received s .
Visit history will appear here

You successfully collected your parcel PR-072021

Discover Places Recommendations

Explore using area 1 View community
guide E”L ‘ recommendations

Shortcuts

Add visitor Shortcuts

Announcements See all

H = & 2

Dashboard My Home Neighborhood Account




Original Screens

Parcels Visitors Building/Users Welcome Jerry Jefferson

s Visitors (0) Overdue (0) Lend A Key Key Locker (5) Ongoing Visits (0) Upcoming V

No scheduled visits for today

#2 (Return]) ##2 (Return )

Agnieszka Brzeczyszczykiewicz Agnieszka Brzeczyszczykiewicz

No keys currently on loan

Lent to: - Lent to: -
Lent from: - Lent from: -
Status: Available Status: Available

#:2 [Return) $F2 [Return }

Agnieszka Brzeczyszczykiewicz Harry Herman

Lent to: - Lent to: -
Lent from: - Lent from: -
Status: Available Status: Available

F9 [ Return }

Trevor Phillips

Lent to:
Lent from:
Status: Available




Updated Screen

aciable. = | Qs

Developers > Crest Nicholson > Northern > Edgewater Meadows > FPhase |

Dashboard
& Back to Edgewater Meadows

Developers

Phase 1 [ Edit Phase ] Administrators

. Ph
Profile ase @ John Texeria

Customer Experience Contact _
Residents & Estelle Murray

Hartford Ceshire
023 8062 6280 @ Ann Hoskinson

hartford.c@mail.com

Administrators

ﬁl Carolvn RBrvant
Concierge

‘ N Plots Residents
& Visitors (2

5 Active 50 Invited
& Parcels 2 Called-off 25 Activated 50% Activation Rate
0 Expired

€ Shared Spaces

_,
= Ohat g m Documents  Contacts Phase Settings
Phase 1 Plots All Plots ~ Add Plots

0 Harley Reynolds Azalea Building | Edit Group | All Plots

Administrator . : . i
Plots with outstanding activation

Log out Plots % Postal & Road % Postcode® % Spec Template® % Buil plots without invites

The Allbrook Completed

Plot 1 Edgewater Meadows S0O50 5NY Change Change

Edgewater Meadows SO50 5NY The Allbrogk Completed




Original Screen

SS&M wmesmns  Our Offerings ¥ Our Experts Research Insight Reports ¥ Workbooks ~ Data Tools ¥ Events & Awards ¥ ContactUs ~ My Profile = Q

Metric Benchmarker

Do you have any questions? Contact us here or email us at info@sson-analytics.com.

SSEMN | sswicismuics - Metric Benchmarker R

A Home | DataSources W |/ =l (dicdanr -0 &) Top 20 SSO & GBS Reports v | €@ Metric Definitions

You are here Benchmarking Tools Metric Intelligence Hub™

Metric Intelligence Hub™

Metric Industry Location of captive/hybrid SSCs

(132 metrics) (22 industries) (12 regions & 122 countries)

Please select Please select Please select

Welcome to Metric Intelligence Hub™.
Follow the steps to query SSON's proprietary benchmarking database.

1  Select your metric, industry and location of your captive/hybrid SSC (either by region or country).
2  Achart will be populated and the median class highlighted.

3 | The chart represents other captive/hybrid SSCs in your selected industry and location, allowing you to benchmark against your peers.

O Note: Results will only be generated when all 3 fields have been selected.

Reveal Footer 0




Updated Screen

Welcome, syazana.lim@sson-analytics.com

SSE TN | RESEARCH & ANALYTICS | METRIC BENCHMARKER

A Home € Data Sources v # Benchmarking Tools ~ B Top 20 SSO & GBS Reports v @ Metric Definitions

/| Metric Intelligence Hub™

Metric Intelligence Hub™

Metric Industry Location of captive/hybrid SSCs
132 Metrics 22 Industries 12 regions & 122 countries

Welcome to

Metric Intelligence Hub™

Follow the steps to query SSON'’s proprietary benchmarking database.

Select your metric, industry, location of your captive/hybrid SSC (either by
region or country).

The chart represents other captive/hybrid SSCs in your selected industry and
location, allowing you to benchmark against your pears.

@ A chart will be populated and the median class highlighted.

Result will only be generated when all 3 fields have been selected.

Reveal Footer »




Original Screen

SS&N wwwsmns  Our Offerings ~  Our Experts Research Insight Reports ¥ Workbooks ~ Data Tools ¥ Events & Awards ¥ ContactUs ~ My Profile (= Q

Metric Benchmarker

Do you have any questions? Contact us here or email us at info@sson-analytics.com.

SSESMN | mswichemuncs  Metric Benchmarker Welcome, saanatimasson anbscon

@ Home | € Data Sources w [V =CC R RV &) Top 20 SSO & GBS Reports v | @ Metric Definitions

You are here Benchmarking Tools Metric Intelligence Hub™
Metric Intelligence Hub™ [3 | EXPORT PDF REPORT

Metric Industry Location of captive/hybrid SSCs

(132 metrics) (22 industries) (12 regions & 122 countries)

Annual attrition rate (Finance shared services) BANKING FINANCIAL SERVICES & INSURANCE Southeast Asia

This metric refers to the number of Finance & Accounting employees who externally separate from the SSC (voluntary or involuntarily) on an annual basis.

Excludes a) internal transfers within the SSC, b) all other parts of Finance & Accounting that are outside of the SSC, ¢) all other employees in other functional areas if it is a multi-functional SSC, d)
employees who are on military service, pregnancy leave etc.

Annual attrition rate (Finance shared services)
BANKING FINANCIAL SERVICES & INSURANCE

Southeast Asia

= BAR CHART VIEW  {]j;, COLUMN CHART VIEW

5%-<10% _

10%-<15%




Updated Screen

Welcome, syazana.lim@sson-analytics.com

SSSY\ | RESEARCH & ANALYTICS | METRIC BENCHMARKER

A Home € Data Sources v # Benchmarking Tools ~ B Top 20 SSO & GBS Reports © Metric Definitions

/| Metric Intelligence Hub™

Metric Intelligence Hub™ B Export PDF Report

Metric Industry Location of captive/hybrid SSCs
132 Metrics 22 Industries 12 regions & 122 countries

Annual attrition rate (Finance shared services) BANKING FINANCIAL SERVICES & INSURANCE Southeast Asia

This metric refers to the number of Finance & Accounting employees who externally separate from the SSC (voluntary or involuntary) on an annual basis.

Excludes a) internal transfers within the SSC, b) all other parts of Finance & Accounting that are outside of the SSC, c) all other employees in other functional areas if it is a multinational SSC, d)
employees who are on military service, pregnancy leave etc.

Annual attritionr Finan har rvi -
ual attrition rate ( ance shared Se ces) == Bar Chart View ali Column Chart View
BANKING FINANCIAL SERVICES & INSURANCE

Southeast Asia

5%- <10%

10%-<15%
15%-<20%

20%-<25%

0% 2% 8% 10% 12% 14% 16% 18% 20% 22% 24% 26% 28% 30% 32%

Median Class

% of Population
This is where the median is located

Other Class ®
Description for other data




Original Screen

Home About Us Contact Terms Welcome Sebastian 1 Favourites/Quotes (93) Track My Order My Account Logout

HRS MINS LEFT

Rl SAME DAY - -
VOLTEX DR BEShitc  FREES™™.  Whatcanwehelpyoufind?  Q 1300722275 Y@ 143

Outlets & Switches Electrical Accessories Circuit Protection Lighting Industrial Cable Management Fasteners Tools  Ventilation DataComms #Hub

A This website is being upgraded and will be offline on Sat 17th. Click here for more details.

MATTE
BLACK

4 4 ELEGANCE. IN TWO RANGES.

By}

o ( levddee

VIEW THE RANGE

il ma ol e s el 2 ol el ek BV e R 2 Y Bty S il AT a R




Updated Screen

VOLTE x @ 1300 72;;”7? Product Search Q % 1 E Q

#Hub Login / Register My Orders My Cart
ELECTRICAL ACCESSORIES

Outlets & Switches Electrical Accessories  Circuit Protection Lighting  Industrial  Cable Management  Fasteners Tools  Ventilation DataComms  Merchandise

NEW \OLTEX

10mm
DOWNLIGHT

0 &

Bt
“"“ TRICOLOUR

Super-slim profile using Edge-Lit technology, so :
no one can ever see the chips, even if it's dimmed! LEARN MORE

Great Accessories from Voltex

PH2/5Q2 x 89mm Phillips/Square Weatherproof IP65 Switchboard Wiha SQ1 Square Driver Mini Junction Box - 3 Terminals -
Double Ended Bit - 24 module Screwdriver 67 x43 x 21mm

PH25Q289D WSBS-24 $5Q1 CJBM

Send us a message




Original Screen

SAME DAY
-o=o* DESPATCH

VOLTEX'

ELECTRICAL ACEESSORIES

FREE glhél:;?:.]nris ! 143 ITEM(S)

What can we help you find? 1360 722 275

Q

SECONDS LEFT

Outlets & Switches

Electrical Accessories Circuit Protection Lighting Industrial Cable Management Fasteners Tools Ventilation DataComms #Hub

w =l W L]

New Products

Outlets & Switches

e Voltex Classic
e Classic Qutlets
e Classic Switches

e Classic Cover Plates

Voltex Original

Voltex Shadowline
Mechanisms

Outlets & Switches Accessories
Weatherproof

Matte Black Outlets & Switches

Electrical Accessories

Circuit Protection & Switchboards
Lighting

Industrial

Cable Management

Fasteners

Tools

Ventilation

Datacomms

Voltex Merchandise

@& Quick View

e @

)

Classic Double Power Outlet 250V 10A

CPP2H IN STOCK

Quantity
1-9
10-99
100 and up

Wi ¥ 100

Price (ex GST)
$5.10

$495 &
$4.70

(f) Watch Video

Classic Double Power Outlet with Extra
Switch 250V 10A

CPP2HX INSTOCK

Quantity
1-9
10-99
100 and up

W5 ¥ 100

Price (ex GST)
$17.05
$16.20
$15.35

IMPROVED
DESIGN

@ @

4\ 7N\
a) (a)

Classic Double Power Outlet 250V 10A
with Extra Switch Provision

CPP2HXWM IN STOCK

Quantity
1-9

10- 99
100 and up

W5 ¥ 100

Price (ex GST)
$13.75
$13.07
$12.38




Updated Screen

® all us ' A
VOLTEX 1300 722(:2”75 Product Search Q Q l ‘ ﬁ

#Hub Max My Orders My Cart
ELECTRICAL ACCESSORIES

Outlets & Switches  Electrical Accessories  Circuit Protection Lighting  Industrial Cable Management  Fasteners  Tools  Ventilation DataComms Merchandise

Voltex Electrical / Outlets & Switches / Voltex Classic / Classic Outlets Subtotal
$2,381.01

Classic Outlets

Categories

< Outlets & Switches Refine product v
Voltex Classic
Classic Outlets

Classic Switches

Classic Cover Plates

Voltex Original

Voltex Shadowline

Mechanisms CPP2H In Stock CPP2HUSBC In Stock CPP2HX In Stock CPP2HXWM In Stock

Qutlets & Switches Accessories Classic Double Power Outlet Classic Double Power Outlet Classic Double Power Outlet Classic Double Power Outlet

250V 10A 250V 10A with A and C-type with Extra Switch 250V 10A 250V 10A with Extra Switch
Weatherproof USB Outlet Provision

Matte Black Outlets & Switches $5.99 $66.56 $20.95 $17.16

$5.69 $59.90 Save 10% $19.90 Save5% $16.30 Save5%

New Products

$56.58 Save15% $18.85 Save 10% $15.44 Save 10%
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Next Steps

P e
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" NOA BLIM AN

!Schedule a 30-min Fit Calll

Let’s discuss if your project is a good fit to our
Redesign Sprint

-
R e e e L ER FEL LIS LE
T e =

Agenda

e Discuss your current product and its challenges
® Scope out an initial small redesign engagement

p ) L T SN

-

e raphic design osel things,

I :‘u—;- i

ﬁ;ﬁ; er,make people laugh,
w&oplecry,and(mrycme
-nawhie) change the world

 Michael Bierut

After the Fit Call, we will know if we are fit to work

together, and we will give you an exact quotation for
the cost of your Redesign Sprint

T HIMOYE NI |

Redesign Sprint
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https://calendly.com/design316/fitcall?month=2023-03
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Redesign Sprint

THANK YOU

Studio design316
Email vicente.l@design316.com

Website www.design316.com



