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This document details the process we use to 
execute Micro Design Sprint™.

Redesign Sprint
UI Redesign for SaaS Platforms and Mobile Apps
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Redesign Sprint

It's not just another redesign. Redesign Sprint is a User Interface overhaul program. Select a page of your SaaS/Web/Mobile App that needs a change and we'll do 
it in under a week. We don't use brutal force, instead we will find the right combination of subtle changes that you can use as the basis for improving other pages 
in your app. You get a feel for working with us and see our results, which will help you evaluate whether or not to continue working with us!

Subtle UI Improvement 
with big impact

Changes that you can use as 
basis to improve other pages

Get a feel of working with us
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Process

Pre-Sprint

Payment
We will commence the project a day after 
full payment for the Redesign Sprint.

Phase 1

Requirements
Send us your selected page in form of 
screenshot (PNG). Give us up to 3 
references of your target look and feel.

Phase 2

UI Design
Get an updated design in 3-5 Days. You 
have 2 Rounds of Client Review.

Phase 3

Delivery
You will receive the final UI design in 
Figma.
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Phase 1

Requirements
Send us your selected page in form of screenshot (PNG). Give us 
up to 3 references of your target look and feel.

Best for

� SaaS Digital Products  
(e.g. Dashboards, Admin panel, Client Portal, Marketplace, 
B2B Web/Mobile Apps, Multi-view platforms)

Not a good fit for

� Corporate website, eCommerce, Landing Pages, or other 
Marketing Pages
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Phase 2

UI Design
Get an updated design in 3-5 Days. You have 2 Rounds of Client 
Review.

Activities

� UI Design R1 (3-5 Days) 
We will send you an updated UI Design for the selected 
page�

� UI Design R1 Feedback 
The client will provide feedback on the updated UI Design 
submitted in Round 1�

� UI Design R2 
We will do the requested changes from Round 1 and submit 
the revised version for approval�

� UI Design R2 Approval 
The Client will approve the final UI Design
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Phase 3

Delivery
You will receive the final UI design in Figma.

Deliverables

� Final UI Design of your scree�
� Figma File of the updated design

Your next options

� Complete Redesign Engagemen�
� Create Design System that your team can use for 

continuous improvements
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Redesign Samples
Original and Updated Screens



Original Screen



Updated Screen



Original Screens



Updated Screens



Original Screens



Updated Screen



Original Screen



Updated Screen

/ / Metric Intelligence Hub™

Metric Intelligence Hub™ Export PDF Report

Metric Industry Location of captive/hybrid SSCs

Welcome to

Metric Intelligence Hub™

Follow the steps to query SSON’s proprietary benchmarking database.

1 Select your metric, industry, location of your captive/hybrid SSC (either by 
region or country).

2 A chart will be populated and the median class highlighted.

3 The chart represents other captive/hybrid SSCs in your selected industry and 
location, allowing you to benchmark against your pears.

Result will only be generated when all 3 fields have been selected.

RESEARCH & ANALYTICS Metric Benchmarker
Welcome, syazana.lim@sson-analytics.com

Subscription Account

Home Data Sources Benchmarking Tools Top 20 SSO & GBS Reports Metric Definitions

Reveal Footer



Original Screen



Updated Screen

/ / Metric Intelligence Hub™

Metric Intelligence Hub™ Export PDF Report

Metric

Annual attrition rate (Finance shared services)

Industry

BANKING FINANCIAL SERVICES & INSURANCE

Location of captive/hybrid SSCs

Southeast Asia

This metric refers to the number of Finance & Accounting employees who externally separate from the SSC (voluntary or involuntary) on an annual basis.



Excludes a) internal transfers within the SSC, b) all other parts of Finance & Accounting that are outside of the SSC, c) all other employees in other functional areas if it is a multinational SSC, d) 
employees who are on military service, pregnancy leave etc.

16%

30%

27%

17%

8%

3%

% of Population Median Class

This is where the median is located

Other Class

Description for other data

Annual attrition rate (Finance shared Services)
BANKING FINANCIAL SERVICES & INSURANCE
Southeast Asia

Bar Chart View Column Chart View

RESEARCH & ANALYTICS Metric Benchmarker
Welcome, syazana.lim@sson-analytics.com

Subscription Account

Home Data Sources Benchmarking Tools Top 20 SSO & GBS Reports Metric Definitions



Original Screen



Updated Screen



Original Screen



Updated Screen
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Next Steps
Schedule a 30-min Fit Call

Let’s discuss if your project is a good fit to our 
Redesign Sprint

Agend�
� Discuss your current product and its challenge�
� Scope out an initial small redesign engagement



After the Fit Call, we will know if we are fit to work 
together, and we will give you an exact quotation for 
the cost of your Redesign Sprint

https://calendly.com/design316/fitcall?month=2023-03
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THANK YOU


